STAR-Uganda
SUSTAINABLE TOURISM IN THE ALBERTINE RIFT (STAR)
THE CHALLENGE
In the 1960s, Uganda was the main tourist
destination in Eastern Africa and tourism
was one of the country’s most important
economic sectors.
However, during
periods of civil unrest in the 1970s and
80s, natural resources were depleted,
trained personnel left the country, tourism
infrastructure was destroyed, wildlife was
poached, and Uganda’s image as a tourist
destination was damaged. With political
instability and civil unrest a thing of the
past, Uganda is now enjoying strong
economic growth and is working to
redevelop national park infrastructure and
rejuvenate animal populations.

The overall objective of the STAR program is to strengthen
sustainable tourism in support of biodiversity conservation in Uganda.
STAR intends to improve the competitiveness of Uganda’s tourism
industry through the following major strategic initiatives:
•
•
•
•
•
•
•
•

Uganda has a wide range of tourism
assets with significant potential to
contribute much more to economic growth,
employment and poverty reduction in the
country. This richness is reflected in the
highest concentration of primates in the
world (including rare mountain gorillas), an
ever-burgeoning bird list of over one
thousand species, a special combination of
natural and cultural assets, and an
extraordinary variety of landscapes from
arid savannas to lakes, tropical forests and
high mountains.
This wealth of biodiversity competes with
other interests, issues, and needs—
requiring a system-wide approach to
ensure stakeholders work together to
understand common interests and work
collaboratively towards common goals.
Utilizing this approach will promote growth
within the tourism sector while protecting
the natural resources upon which the
destination and its communities depend.

Renew and upgrade the Albertine Rift tourism product through
market-driven product development opportunities;
Increase awareness and demand for Ugandan tourism products;
Create linkages between tourism, natural resource stewardship
and biodiversity conservation;
Establish and foster business-to-business linkages and
investment;
Improve local capacity through training while enhancing the quality
of local tourism offerings and artisan products;
Connect small enterprises and community-based entrepreneurs in
Uganda with the global market place;
Monitor, and where possible, mitigate the social, cultural, and
environmental impacts of tourism development; and
Strengthen national and local government, civil society, as well as
private sector capacity to develop and manage tourism offerings in
a sustainable way.

Much of Uganda’s existing tourism industry revolves around the
national parks, which account for 13% of the country’s total surface
area. Over the last 40 years, Uganda has established a network of
National Parks and Wildlife Reserves to protect its wildlife and special
landscapes, some of which are acclaimed as among Africa’s best.
STAR will focus efforts on helping Uganda realize its competitive
tourism potential in the following two areas:
1) Southern Albertine Rift: Bwindi Impenetrable and Mgahinga
Gorilla National Parks
2) Nothern Albertine Rift: Rwenzori Mountains National Park,
Queen Elizabeth National Park, Budongo Forest, and Murchinson
Falls National Park
Anticipated outcomes of the program include:
• Increased revenues derived from tourism within the parks;
• Tourism policy contraints addressed in collaboration with the
Government of Uganda and key sector members;
• Increased collaboration of frontline communities with park
management; and
• Reduced illegal human activities within the parks.
•

For more information on the STAR Program contact Kaddu Sebunya, Chief of Party at
k.sebunya@STAR-Uganda.org

